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To: Director of Research and Development (R&D)
From: Project team…….
Names:
……………………..……………….
………………………………….…..
………………………………….…..
…………………………….………..
Date: ………………
Subject: New antibiotic to treat MRSA
Following your request for our recommendations on the development, manufacture and launch of the new antibiotic medicine, we are pleased to propose the following:
The following are the 3 most important factors for choosing the new oral medicine to treat bacterial infections.
	


	


	




The project team recommends that Compound ………. is taken on into clinical trials.

Is it quicker to manufacture the medicine ourselves?	Yes		No
Launch date:	………………………………………………………………………….
We recommend the new antibiotic is called:………………………………………………………………………….
Reason for choice of name:
…………………………………………………………………………………………………..………………………………………….
……………………………………………………………………………………………………….……………………………………..
………………………………………………………………………………………………………………………………………..…….
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